
Goals cannot 

sound noble but 
vague.  

Targets cannot 

be so blurry they 
can’t be hit.  

Your direction has to be so vivid 

that if you randomly woke one of 
your employees in the middle of 
the night and asked him “where are 
we going?” he could still answer in 
a half-asleep stupor.  

– Jack Welch, leader of GE  
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